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1. Abstract

The texts translated in my thesis are examples of texts that contain economic and
sociological registers. Both articles can be found on specialised online platforms, where
individuals interested in global trade or education and social inclusion can find further

information on these topics.

During the translation process, | used various monolingual and bilingual dictionaries, as
well as reading parallel texts (target language articles of the same topic and register) in
order to find the most appropriate translation equivalents and to express the messages of

the texts in the other language without major distortions.

The English language text is an impersonal, formal-neutral description of the future of
the global container shipping industry. The terminology of the text is derived from the
fields of economics, finance, accounting and trade. Since the article was published on a
website intended for people interested in trading activity, | assume that the target
audience is people involved in any kind of trading activity, who have a basic knowledge
of the economic processes but are not necessarily experts of this field. In the translation,
my intention was to provide a text for a similar Hungarian audience, therefore I did not
simplify the syntax of the text and | also preserved the explanatory notes of the original
text. The author of the source language article used a special set of phrases and idioms
related to ships, water and weather throughout the text, so to keep this mood, I also

applied similar Hungarian phrases and expressions, where it was possible.

The Hungarian text can be found on a website where articles on education, child care
and social issues are published for teachers, parents and other interested parties. The
article is an impersonal, objective, informative presentation on how the Hungarian
education system aims at decreasing socio-cultural disadvantages of students. The
author describes the efforts with a formal and neutral style, using sociological, social
inclusion- and education related terminology. When translating terminology, I tried to
find proper English equivalents on English websites dealing with similar topics, and
when it was impossible to find correct translations for the Hungarian names of the
various programmes in authentic target language texts, | turned to already existing
formal Hungarian documents to find the most appropriate translations. | translated the
text for an imaginary English language website with a similar profile, therefore | opted

for avoiding the modification of the style, tenor or mode of the text.



Both translations have posed some challenges, however, | hope | was able to transform
the source language texts into the target languages in a way which reflects the same
content in a similar style for a similar target language audience, who are able to decode

the same message as the source language audience.



2. Translation analysis
2.1. Analysis of the Hungarian translation

The English language text I have chosen for translation is an informative summary of an
analysis on the prospects of the container shipping industry. Its subject matter is world
economy and transportation. The text was published in March 2017, in an article format
on the website of the Hellenic Shipping News Worldwide, an online daily newspaper on
Hellenic and international shipping, as well as related topics like oil and energy, stock
markets and the global economy. As the source of information, AlixPartners is
indicated, which is a consulting firm operating in several economic fields, including

transportation and shipping.

The direct target audience of the text are people having an interest in the container
shipping industry, however, the information in this article might also be interesting for
people involved in any kind of trading activity, as the actual situation of the container
shipping industry has an influence even on minor retail businesses. Moreover — in case
there are global delivery problems — it might also influence ordinary people’s lives.
Those interested in stock market operations might similarly find this analysis useful in
predicting the future profitability of some securities and in making decisions on stock

market transactions.

The intended audience of the translated Hungarian text would be the same as that of the
source language article, therefore it could be published in an economics- or stock-
market related magazine or newspaper, the readers of which are not definitely
economists or stock market brokers but ordinary, educated people with an interest in
these issues. Some of the abbreviations and terms are explained in the text (“The Z-
score — a formula for predicting the likelihood of bankruptcy based on a number of
metrics from a company’s public statements — of less than...”), indicating that the
reader should not definitely be an expert of the topic, and making sure that the main
points are understood by ordinary people. However, a basic knowledge of the economic
processes and financial issues is necessary for full understanding, as more common
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expressions (“operating expenses”, “capital expenditures”) are not explained.

The content of the text does not allow for much informality, however, the author uses a
few expressions that bring the sender a bit closer to the addressee (“what’s more”; “the

good news is”). The use of apostrophes to shorten words is also a sign of informality



(“Now it’s finally happened, and it’s a big one”), but due to the prevalent informative,
factual parts of the text, we can rather consider its tenor as neutral or formal. In the
translation, | tried to keep the prevailing formal-neutral tenor, and in the translation
there are examples where the slight informality of a source language sentence is
eliminated in the translated version (“Now it’s finally happened, and it’s a big one” —

“az iparagban nem volt példa ekkora csédre™).

Personal pronouns can hardly be found in the text, passive structures are more common
(“Carriers that have not been involved in a merger or acquisition are persistently
rumored to be the next to do a deal.”), therefore, it has an impersonal mode, since the
addressee is not involved. For example, if the article had been written in a personal
mode, instead of the sentence “The global container shipping market will likely see
overcapacity as a persistent problem for the foreseeable future”, the author could have
written “We will likely see overcapacity as a persistent problem for the foreseeable
future of the global container shipping market.” In the translation I also avoided
personal pronouns and refer to the facts in an impersonal, generalised way by writing in
third person singular or plural (“Az ipardg képes lesz elkeriilni egy ujabb cs6dot, ha a
konténerszallitd cégek 2017-ben a szallitasi dijak magasan tartasaval ¢s koltségeik

csokkentésével javitjak pénziigyi eredményeiket.”).

In order to establish a cohesive text, i. e. to make ideas and details fit together clearly
and make the readers follow the content easily, authors have to use transitional words,
pronouns and it is also very important to apply key terms repetitively. For the use of
transitional words, the following two sentences serve as an example: “Meanwhile,
vessel scrapping appears to be on the rise. According to the latest report from ship
broker Braemar ACM, 35 container vessels, equating to 119,500 TEUs, were scrapped
in January 2017. There were just nine, accounting for 27,000 TEUs, by the same time in
2016. Yet those figures are not as aggressive as they look.” (“Mindekdzben a
konténerhajok leselejtezése egyre gyakoribb jelenség. A hajok kozvetitésével is
foglalkozd Braemar ACM brokercég legfrissebb jelentése szerint 2017 januarjaban 35
darab, Osszesen 119 500 TEU kapacitasi konténerhajot selejteztek le, mig 2016
ugyanezen iddszakaban ez az adat 9 konténerhajéo volt, 6sszesen 27 000 TEU

kapacitassal.”)

Another example for cohesion in the text is the use of word groups and expressions with

a meaning related to ships and water: “deck chairs”; “shock waves”, “buoy financial
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results”, “wave of consolidation”, as well as weather idioms: “may grow increasingly
foggy”, “weathered the storm”. In the Hungarian version, | tried to find similar
expressions and phraseological units: “a fedélzet napos oldalan mar csak néhany szabad

hely marad”, “a hajozasi ipar viharat atvészeld”, ,,mélyviz”.

Besides the above mentioned phraseological units, further examples are: “to add insult
to injury”, “smart and disciplined commercial decisions”, “market-share-driven
commercial mind-set”, “in full swing”. For instance, between the expression “to add
insult to injury” and its Hungarian translation (“tetézi”, literally meaning: to make
something worse), there is referential equivalence, as both expressions refer to the same
segment of reality, however the two languages express it differently, and there is no

correspondence between the two phrases.

Hard parts of a text include terms, which have to be translated in a coherent way
throughout the whole text. When translating these expressions, it is advisable to apply
the most common terminology in the target language. In case there is an accepted, often
used official translation, the translator cannot be creative, otherwise the text will not be

understandable.

In the translated article examples for hard parts are mainly economic, financial and
accounting expressions or ones related to container shipping. A detailed list of

terminology can be found in point 5.1 of the thesis.

There are some general words in the text functioning as terms, therefore | translated

these for the same Hungarian expression at each occurrence.

One example is the translation of “vessel”, which has two main meanings in English:
vessel is either a craft for traveling on water, now usually one larger than an ordinary
rowboat; a ship or boat or a hollow or concave utensil, as a cup, bowl, pitcher, or vase,
used for holding liquids or other contents®. Since the text is about shipping, therefore it
is obvious that the author did not mean a holder or carrier of liquids but some kind of
ship or boat. In this sense in the Hungarian language “vessel” might mean “hajo”,
“csonak”, “vizijarmli” or “komp”. More specifically the article is about container

shipping, therefore I translated “vessel” as “konténerhajo” and use this expression

1 http://www.dictionary.com/browse/vessel



throughout the text, however in sentences with multiple appearances of “vessel”

sometimes I used “hajo” to avoid disturbing repetitions.

Another example for general words functioning as terms is “carrier”, which in the
register of transportation means an individual or company, as a railroad or steamship
line, engaged in transporting passengers or goods for profit?. In the Hungarian
translation using the word “szallit6” would be too general, therefore my choice was
“konténerszallitd cég” (literally: “container carrier company’), which specifies the
meaning through explicitation. Although there is an expression (“teherhajézési
vallalat”) used more commonly on the internet (with the highest the number of
occurrences) which implies that goods are transported on sea, | preferred
“konténerszallito cég”. Although the latter version fails to express that goods are
transported on sea, it informs us that the goods are transported in uniform containers

and the context indicates that the article is related to transportation by ships.

In the above mentioned examples of terminology, | tried to achieve intratextual
consistency by using the same translated equivalent of the given term, however, to
sound more natural and to avoid repetitions, in a few cases | shortened these
equivalents, but only in sentences where the longer and more specific term has already
been used. For instance, in the translation of “vessel” instead of writing “konténerhajo”
sometimes I chose “haj¢”. Similarly, in a few cases I shortened “konténerszallitd cég”
for “cég” or “szallito cég”.

Intertextual consistency is also achieved as | used the terminology of Hungarian
language articles of the same type and same topic. These references in some cases offer
several synonymous words, from which | chose one particular solution based on the
number of occurrences on the internet and the quality of the occurrences, as well as my
personal preference (e.g. “capital expenditures” can be translated either as “tokekiadas”

that can be found on the internet 848 times or as “tOkeraforditas” with 2180 search hits.)

When translating terminology, | did not apply the technique of generalisation and
adaptation, as the text belongs to the economics register and the translation is mainly
intended for the same audience as the source language text, i.e people having an interest

in the container shipping industry, so the terminology had to be translated in an exact

2 http://www.dictionary.com/browse/carrier



way. Actually, equivalents of the terms used in the text do exist in the Hungarian
language.

Most of the terms are translated by the technique of calque (“twenty-foot equivalent
units” and “20 1ab hosszu konténer-egység™), and borrowing is also used (“back-office

functions” and “back-office funkciok™).

In the article, there are some polysemous terms, like the above mentioned “vessel” and
“consolidation”, which have more than one meaning depending on the register of the
text, in other words, they refer to more than one concept. Another example is “line”

which has 54 noun and a further nine verb meanings, not including phrases and idioms3.

Concerning partial equivalence, | applied the foreignizing strategy of translation
equivalence when not translating the words “Panamax” and “back-office”. Both

expressions are known by the target language audience and are used in reference texts.

Some explicitation was necessary in order to make the Hungarian readers understand
the text better. For example, in the translation of the sentence “They might discover
overlap in their back-office functions, operations centers, agency networks, terminals,
inland networks, and other noncore assets around the world” explicitation had to be
used: to make “operations centres” understandable, I translated it as “ugyanott talalhatod

telephelyek™ (literally: operations centres that can be found on the same places).

I also applied explicitation when translating “Chapter 15 bankruptcy protection” to “az
amerikai csédtorvény 15. fejezete szerinti csddvédelem”, since for Hungarian readers

some further explanation is needed.

“Braemar ACM”, a chartering and shipbroking company, is mentioned in the source
language text but without further explanation, therefore in the translation | inserted
some more information on this company: “a hajok kozvetitésével is foglalkozé Braemar

ACM brokercég”.

In order to create an understandable and easily readable text, translators cannot translate
the source language text word-by-word, certain grammatical operations have to be

applied to bridge the gap between the grammatical systems of the two languages.

3 http://www.dictionary.com/browse/line



In the Hungarian translation of the English text, a few examples for transfer operations

are the following:

Grammatical transfer operations:

e Replacement of parts of speech occur when parts of speech of the source
language text are changed to another type in the target language text. The usual
direction of replacement of parts of speech in English to Hungarian translations
is when the translator creates a verb from the source language noun
(verbalisation).  For example, in the translation of “have to have an
understanding” to “tudniuk kell” the English noun (“understanding”) was

expressed by a Hungarian verb (“tudni”).

e Replacement within the category of voice in translations from English to
Hungarian is usually in the form of changing a passive sentence into an active
one. An example is “Vessel ordering programs have been slowed or stopped
altogether in some cases” translated to “a hajomegrendelések visszaesésének, s6t

egyes programok teljes leallitdsanak”.

e Grammatical omission is the case when certain functional grammatical elements
of the source language text become redundant and therefore are dropped from
the target language text. For example, in the translation of “will leave the new
company with ownership stakes” 1 omitted “leave” and applied a simpler

Hungarian version (“az 0j cégnek részesedése lesz”).

e Grammatical addition occurs when new grammatical elements that cannot be
found in the source language text appear in the target language text. An example
is the translation of “to compete” to “versenybe szallni”, where the Hungarian
word “szallni” is generally used for “starting to compete” and is necessary for

creating an understandable, readable text.

o We talk about division or elevation when source language phrases are extended
or elevated into clauses in the target language text. An example for elevation is
“carriers have to fully understand” translated to “elengedhetetlen, hogy a cégek

megértsék” (literally: it is inevitable, that carriers understand).
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Lexical transfer operations:

e Generalisation occurs when a source language unit of a specific meaning is
replaced by a target language unit of a more general meaning. An example is the
translation of “executive management teams” to “vezeték”. From the Hungarian
translation, the word “team” is missing, because it is absolutely not important
and putting into the translation would have created a less naturally sounding

expression (“vezetdk csoportjai”).

e Concretisation is used when the source language unit of a general meaning is
replaced by a more specific meaning in the target language. An example for
concretisation is the translation of “carriers” as “konténerszallitd cégek”.
Although the meaning of the English expression includes not only companies
which engage in transporting containers, | concretised the expression in the
Hungarian version according to the subject of the article (“konténerszallité cég”

literally is “container carrier company”).

e Omission is the case when certain elements of the source language text become
redundant and therefore are omitted from the target language text. An example
for this is the translation of “undercutting each other on price”, the Hungarian
version of which is “egymas alad igérnek™. In this case the literal translation of
the English phrase would be “egymaés alatt szabjak meg az araikat”, however the
used Hungarian expression has the same meaning in a simpler form, therefore

the word “price” was omitted in the translated version.

e Addition is the case when new meaningful elements, which cannot be found in
the source language text appear in the target language text. An explanatory
addition was given when translating “Chapter 15 bankruptcy protection” to “az
amerikai csédtorvény 15. fejezete szerinti cs6dvédelmet”. Since this expression
might not be known by the target language audience, further explanation was
necessary by adding the translation of “according to the American Bankruptcy

Code”.

e Antonymous translation occurs in cases when units in the source language text
are translated by using the opposite meaning in the target language text. For

example, I translated “relatively quickly” to “nem telik sok id6be”.

11



For a translator, it is a challenging situation when a mistake is realised in the source
language text. In such a situation, perhaps the best solution is to try to clarify the
mistake or misunderstanding with the client. However, when it is not possible, the
translator has to figure out the proper translation strategy. In this text, the author wrote
“earnings before interest, taxes, and depreciation (EBIT)”, but the abbreviation and the
explanation are not coherent, as EBIT is earnings before interest, taxes (without
depreciation). In this case — as | did not have the chance of clarification with the author
— | translated the expression by using a domesticating strategy, i.e by applying the name
of the indicator in the form it is used in Hungarian accounting or finance: “arbevétel-

aranyos ad6zas el6tti eredmény”.

2.2. Analysis of the English translation

The Hungarian text translated into English is an article on a sociological issue: it
provides a brief summary of the recent efforts and measures made in Hungary by the
Hungarian government to help disadvantaged and multiply disadvantaged children
overcome their disadvantages stemming from their low socio-cultural background. The
exact date of publishing is not indicated on the website, but it turns out from the text
(since it contains data from 2014) that the article post was issued sometime after 2014
on Tizperc iskolablog, a platform edited by experienced professionals in the field of
education. The content of the blog is education-related: it contains posts with
informative data and international outlook intended for Hungarian teachers, parents,

students, experts and anybody interested in educational issues.

The English translation of the post could be published on a similar website or could be
an article in a magazine about child care, education and social issues. By translating this
article into English, education experts, teachers, parents in surrounding countries or in
other parts of Europe facing similar social inclusion problems might also get an insight
into these programmes. If this summary raises their attention, based on these
information, they can make some further research on the topic. Since the potential
audience of the source language and target language text would be the same, | did not

change the style, tenor and mode of the original post.

The text describes the subject in an objective way with statements coming from studies

or research findings (“szdmos kozponti program indult az elmult években, a kutatasi
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eredmények azonban még mindig azt mutatjak” — “several government programmes
have also been launched in the last few years, however research findings still indicate
that”). The author presents informative data on the situation of disadvantaged and
multiply disadvantaged children in Hungary (“A legtobb hatranyos helyzetii didk Eszak-
Magyarorszagon és az Eszak-Alfoldon talalhato, itt a hatranyos helyzetiiek (HH) aranya
az orszagos atlag kétszerese (29% ¢és 28%)” — “Most disadvantaged students come from
the regions of Northern Hungary and Northern Great Plain, where the ratio of the
disadvantaged (29% and 28% respectively) is twice the national average”) and gives a
short summary on the interventions and programmes without expressing his or her
subjective opinion. The text has a formal or neutral style with longer sentences and
specific sociological or social inclusion-related terminology. Personal pronouns are not
used throughout the text, no attempt was made by the author to involve the addressees,

the mode of the article is impersonal.

The hard parts of the article translated include terms related to education, social
inclusion and the names of Hungarian regions, as well as the special Hungarian
programmes intended for reducing the disadvantages of low status groups. The list of

terminology can be found in point 5.2.

When translating the terminology of the article, I mainly used the expressions in the
form they can be found in European Union documents. For instance, there are several
options for translating ‘“hatranyos helyzeti” into English: “underprivileged”,
“handicapped”, “marginalized”, however my choice was “disadvantaged” because
most of the EU regulations use this term. Another problem was to translate
“halmozottan hatranyos helyzeti” properly from the several solutions offered by
dictionaries (“severely disadvantaged”, “highly disadvantaged”)®. My preference is
“multiply disadvantaged” because EU regulations usually refer to people “with multiple
disadvantages”, however using this form in the translation of the Hungarian expression
“hatranyos és halmozottan hatranyos helyzetti” would have been difficult and long,
therefore I transformed “multiple” into multiply. Cross-checking showed that the term

“multiply disadvantaged” can be found in the official translation of an operational

4 https://glosbe.com/hu/en/h%C3%A1tr%eC3%A1nyos%20helyzet% C5%B1%20emberek
S https://glosbe.com/hu/en/halmozottan%20h%C3%A1tr%C3%Alnyos%20helyzet% C5%B1
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programme, in documents of the European Parliament, and in American and Australian

studies, too®.

When looking for official translations of the Hungarian social inclusion programmes, |
tried to find their official websites with an English section, which I could find only in
the case of Arany Janos Tehetséggondoz6 Program, where the name of the programme
was translated as “Arany Janos Program for Developing Talents of Socially
Disadvantaged Students”’. Since the whole article is about the opportunities of
disadvantaged students, it is clear that this programme is also intended for them, so
when in the translated action plan of the National Social Inclusion Strategy® I found a
shorter version of the name of the programme and its subprogrammes, | found these
more convenient and decided to use them. In the case of “Tanoda” and “Integracios
Pedagogiai Rendszer”, | could not find any official websites, therefore | turned to
documents of the Ministry of Human Capacities, where | found an English language
presentation by the State Secretariat of Social Inclusion, in which reference can be
found for “Integrated Pedagogical System” and “Tanoda”, as “After-school (“Tanoda”)

programmes and services™.

The translation of the different levels of education can be a challenge in education-
related texts, as these systems differ from country to country. For this reason, checking
the levels of the international standard classification system of education (ISCED) and
translating the Hungarian levels accordingly, could be a good solution. For instance,
“alapfoku iskolai végzettség” corresponds to ISCED level 1, therefore its equivalent is

“primary education”.

In the text, there can be found some general words which function as terms. One of
them is “veszélyeztetett teriiletek”, which in the common sense might mean
“endangered territories”, i.e. territories exposed to war or some kind of natural disaster,
while in a sociology-related context the expression means “vulnerable territories”,
because it clearly turns out from the text that the author means territories with a high

ratio of disadvantaged students and with alarming school performance figures.

6 https://www.ncbi.nlm.nih.gov/pubmed/25787785
"http://ajtp.tsoft.hu/digitalcity/homepage.jsp?fmn=AAAAVNWU&dom=BAAFMREP&prt=AAAANXB
F&men=AAAAVNWYV

8 romagov.kormany.hu/download/7/c9/.../MNTFS2_Int_terv_EN.docx

® emmiugyfelszolgalat.gov.hu/tarsadalmi.../felzarkozas-ppt-en
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Another example for general words used as terminology in the text is “kora
gyermekkori nevelés és gondozas”, which — if we do not read the whole sentence — in
Hungarian might mean the way a parent raises and cares about his or her own child,
however in the context of the article we can see that the author means an official
activity, therefore I did not use the term “nurture” for “nevelés” but “education” which

implies that the sentence is about nurseries or kindergartens.

Terminological consistency is achieved by using the hard parts of the text in a
consistent way, however in some instances, in order to avoid disturbing repetitions, I
used synonyms like in the case of translating “Tanoda”, when explicitation was applied

either as “Tanoda” after-school programme” or “Tanoda” workshop”.

Concerning the techniques of translating terminology, | applied the technique of
borrowing when not translating the word “Tanoda”. It is an archaic Hungarian
expression for school, but in its modern sense it means after-school workshops or
activities intended for disadvantaged children in order to help them in achieving better
results in school, therefore in the translation | gave some further information in order to
make the foreign reader understand what this term is about. (“Hasonléan az egyéni
fejlesztésre helyezik a hangsulyt a mintegy 4000 hatranyos helyzetli tanulénak segitd
tanodak is.” and “Another example for initiatives similarly emphasising individual
development is the “Tanoda” programme which provides after-school programmes and

services for nearly 4000 disadvantaged students”).

In the translation of “Arany Janos Tehetséggondozo Program™ into “Arany Janos Talent
Development Programme”, calque or loan translation is used, I translated the expression
word by word. In this case, no further explanation was needed to make the audience

understand its meaning.

When a source language concept does not exist in the target language, we talk about
partial equivalence. In this case the translator has two ways to communicate the
meaning to the target audience: to emphasize the similarity, a similar target language
term should be found, but when the difference is to be emphasized, a translation should

be provided by borrowing or using the technique of calque.

Functional equivalence is established in the translation of “Arany Jéanos
Tehetséggondozo Program™ as “Arany Janos Talent Development Programme”, where

“talent development” is an existing expression in the English language as well.
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However, the term “Tanoda” cannot be properly translated into English, therefore in

this case | created translation equivalence by borrowing.

There are several examples for phraseological units in the text, most of them are register
specific collocations with neutral stylistic connotation, like “szocialis kérdés” — ”’social

99,

issue”; “kutatasi eredmények” — “research findings”; “otthonr6l hozott hatranyok™ —
“familial disadvantages”, “problémakkal kiizd” — “face problems”,”mélyrehato
valtozasok” — “profound changes”. The most commonly used translation technique in

these cases is calque.

In the process of translation in order to make the target language text communicate the
same message as the source language text, i.e. to bridge the gap between the two

languages and create a grammatically correct text, transfer operations are necessary.

In the English translation of the Hungarian text — among others — the following

grammatical and lexical transfer operations were made:

Grammatical transfer operations:

e Replacement of parts of speech occur when parts of speech of the source
language text are changed to another type in the target language text. For
example, in the translation of “rosszabbul teljesitenek a didkok™ to “students
have worse school results” the Hungarian verb (“teljesit”) was expressed by an

English noun (“result”).

e Replacement within the category of voice in translations from Hungarian to
English is usually in the form of changing an active sentence into a passive one.
An example is the translation of “Kozponti innovativ kezdeményezésként indult
még 2003-ban az Integracios Pedagogiai Rendszer” to “in 2003 the Integrated
Pedagogical System was launched as an innovative state initiative”, where the

active ”indult” is put into the English passive version “was launched”.

e Omission is the case when certain functional grammatical elements of the source
language text become redundant and therefore are dropped from the target
language text. For example, in the translation of “hagyomanyos kereteken
tulrol” (literally: “beyond conventional frameworks”) I omitted “beyond” and

“frameworks” and applied a simpler English expression (“non-conventional”.)
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Division or elevation occurs when source language phrases are extended or
elevated into clauses in the target language text. An example for elevation can
be found in the translation of the Hungarian unit “a tobbségében civil tanodak
kdzponti tamogatasok nélkiil egyelére nehezen tudndnak fennmaradni” to “most
of the “Tanoda” after-school workshops are managed by civil organisations,
which could hardly finance their operations without state funding”, where a part
of the sentence (“kozponti tdmogatasok nélkiil”) is elevated into clause level
(“which could hardly finance their operations without state funding”) in the

target language text.

The opposite of elevation is contraction or lowering of clauses, when source
language clauses are reduced to phrases in the target language text. An example
for lowering is the translation of “amely az alacsony tarsadalmi-gazdasagi
statuszu sziilok gyermekeinek biztosit” to “intended for children of parents with
low socio-economic status”, where the Hungarian clause is eliminated by a past

participle form.

Lexical transfer operations:

We talk about generalisation when a source language unit of a specific meaning
is replaced by a target language unit of a more general meaning. For example,
when translating “az otthoni kornyezetbdl fakadé hatranyokat” to
»disadvantages stemming from the background”, 1 translated “otthoni
kornyezet” as “background”, which is a generalised expression of the Hungarian
one, which literary means “home environment”, however, it refers to the familial
background and living conditions of the given student. In my opinion, the

context around “background” implies this meaning.

Concretisation is used when the source language unit of a general meaning is
replaced by a more specific meaning in the target language. An example for
concretisation is the translation of “pedagdgus” as ‘“teacher”. Although the
meaning of the Hungarian expression includes not only teachers but also
kindergarten or créche caretakers, I concretised it as “teachers” because from the
context it is obvious that the author meant schoolteachers (“a tanari kar

képzettsége nem megfeleld, jellemzd a kozépfoku végzettséggel tanito
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pedagogus” — “inadequate qualification of teachers, as teachers without college

or university degree are common”).

Omission is the case when certain elements of the source language text become
redundant and therefore are omitted from the target language text. An example
for this is the translation of “héaldzatosodas utjan”, the English version of which
is “networking”. In this case the literal translation of the Hungarian phrase
would be “the road of networking” however in the English language in this

expression the word “road” is not necessary, therefore it was omitted.

Addition is the case when new elements, which cannot be found in the source
language text appear in the target language text. An explanatory addition was
necessary when I translated “Tanoda” as “Tanoda” programme which provides
after-school programmes and services”. Since this expression might not be

known by the target language audience, further explanation had to be given.

Antonymous translation occurs in cases when units in the source language text
are translated by using the opposite meaning in the target language text. For
example, I translated “jellemz6 a kozépfoku végzettséggel tanité pedagogus” to
“teachers without university degree are common”. The literal meaning of the
Hungarian text is “teachers with secondary education qualification are
common”, implying that the secondary education qualification is their highest
qualification, therefore my translation expresses the intention of the author in

another way.
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3. Translation from English into Hungarian

Global container shipping outlook for
2017: rearranging the deck chairs—with

only a few seats in the sun

in International Shipping News 09/03/2017

Events like Brexit and the new US
administration’s policies threaten to add
insult to injury as they inject even more
uncertainty into the future of global trade.
Spreading  protectionist  stances  could
reverse the past several decades’ steadily
easing trade barriers that have supported the

growth of containerization since the 1950s.

Yet hope remains for the shipping industry.
Rate levels on major East-West trades
improved—dramatically in some cases—in
the fourth quarter of 2016. At the tail end of
peak season, Hanjin Shipping Co. filed for
bankruptcy, sending shock waves through
spot rate markets and exposing the flaws of
the alliance system in the process. The
bankruptcy helped create a rare seller’s

market that lasted through the close of 2016.
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Atrendez6dé eréviszonyok a tengeri
konténerszallitasban — 2017-re a
fedélzet napos oldalan mar csak néhany

szabad hely marad

Az International Shipping News-ban

megjelent cikk nyoman
2017. marcius 9.

A Brexit és az 0j amerikai kormanyzati
politika okozta bizonytalansag csak tetézi
az amugy is egyensulyat vesztett
vilagkereskedelem jovdjének problémait.
Az er6sodo protekcionista
hozzéallas visszafordithatja a
kereskedelmet gatldo tényezok fokozatos
felszamoldsanak évtizedek ota tartd
folyamatat, amely mar az 6tvenes évek ota
konténeres

segiti a tengeri

széllitmanyozast.

A remény azonban még nem veszett el
teljesen a hajozasi ipar szamara. A kelet—
nyugati irdanyu kereskedelmi utvonalak
szallitasi dijai 2016 negyedik
negyedéveében — esetenként radikéalisan —
megemelkedtek. A csucsiddszak legvégén
a vilag egyik legnagyobb konténerszallitd
cége, a Hanjin Shipping Co. csdédeljaras
meginditasara kényszeriilt, ami egyrészt
megrazta a szallitdsi arak prompt piacait,

masrészt rairanyitotta a figyelmet az


http://www.hellenicshippingnews.com/category/shipping-news/international-shipping-news/

Carriers managed to sustain those higher
rate levels because of an unusually early
Chinese New Year, which should buoy

financial results for the fourth quarter.

Although carriers will struggle to improve
their financial performance this year, they
can take clear steps to shore up balance

sheets in this difficult environment.

They should
eliminating costs from their core shipping

remain laser-focused on
business. For those involved in the wave of
consolidation sweeping the industry —
which is just about everyone at this point —
it is imperative to consider taking advantage
of every opportunity to save costs through
effective postmerger integration and seize
this unique opportunity to rationalize the
global fleet.

FINANCIALS ARE BLEAK

Searching for solutions to its financial woes,
the shipping industry continues to seek out
ways to drive down costs. Carriers have

slimmed down operating expenses (OPEX)
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érintett hajozasi szovetségek hibdira. Ez a
cs0d is hozzajarult a ritka eladdéi piac
kialakulasdhoz, amely még 2016 végén is

fennallt.

A konténerszallitdé cégek azért tudtak
fenntartani az emlitett magas szallitasi
dijakat, mert idén a kinai Gjév szokatlanul
koran koszontott be, ami erositheti a
negyedik

negyedéves pénziigyi

eredményeket.

Habar a konténerszallito cégek csak nagy
kiizdelmek aran tudjak majd javitani idén
a pénziigyi eredményeiket, az vilagos,
hogy milyen 1épéseket kell tenniiik ebben
a nehéz

helyzetben = mérlegadataik

kedvez0 alakulasahoz.

Hajszalpontosan kell csokkenteniiik a o

tengeri szallitasi tevékenységeik
koltségeit. Azok a cégek, amelyek a
jelenleg zajlé 4gazati konszolidécio
részesel — vagyls mara mar szinte az
Osszes cég — kénytelenek megragadni
minden alkalmat, hogy az Osszeolvadast
kovetd hatékony integracioval
csokkentsék a koltségeiket, és ezt az
egyediilallo

lehetdséget a  globalis

hajoflotta racionalizalasara hasznaljak fel.
GYENGE PENZUGYI ADATOK

A pénziigyi gondok megoldasat keresve a

hajozasi ipar  Ujabb és  ujabb
koltségesokkentési modokat talal. A
konténerszallito6  cégek lefaragtdk a



and reduced their
(CAPEX),
megavessel orders. The industry has slashed
CAPEX by more than half in the past five
years, bringing it down from $25.2 billion in

2011 to $12.4 billion in 2016.

capital expenditures

especially by  delaying

But those efforts may not go far enough.

Nearly every key financial indicator

worsened from the previous year.
Operational cash flow as a percentage of
revenue slowed to an anemic 6% through
the last-12- month period ended September
30, 2016. CAPEX still outstripped those
cash flows despite the strides the industry
has made. Meanwhile, the industry’s total
debt levels, driven by borrowing from
mergers-and- acquisitions (M&A) activity,

have edged back up.

What’s more, earnings before interest, taxes,
and depreciation (EBIT) margins turned
negative in Q3 2016 for the first time in our
sample period. Those losses are not
concentrated in just a few carriers. In fact,
about half of our study base reported
negative margin the last-12-month period.
The fact that Q3 2016

especially discouraging does not bode well

results were

for the 2017 calendar year, because the
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mikodési koltségeiket (OPEX — operating

expenses) és visszafogtak a
tOkeraforditasaikat (CAPEX - capital
expenditures), foként azaltal, hogy a

nagyméretli szallitbhajok megrendelését
késobbre halasztottak. Az iparagi CAPEX
kevesebb mint felére csokkent az elmult
0t évben, a 2011-es 25,2 milliard dollar
(6500 milliard forint) 2016-ra 12,4
milliard dollarra (3200 milliard forint)

esett vissza.

Féloé azonban, hogy ezek az erdfeszitések

kevésnek  bizonyulnak, ugyanis a
pénziigyi mutatok tobbsége rosszabbul all,
mint a tavalyi évben. Az arbevétel ardnyos
operativ cash flow gyenge 6 szazal¢kra
esett a 2016. szeptember 30-ig tartd
egyéves iddszakban. A CAPEX azonban
az iparagi eldrelépések ellenére még
mindig meghaladta a pénzforgalmat.
Ekozben a teljes iparagi adossagallomany
yjra emelkedett az Osszeolvadasok ¢és

felvasarlasok miatti kolcsonok hatisara.

S6t, az arbevétel-aranyos addzas eldtti

eredmény  negativba  fordult 2016

harmadik negyedévében, a mintavételi

idOszakunk soran eloszor. Ezeket a

veszteségeket ~nem  csak  néhany

konténerszallitdé cég halmozta fel: a

kutatasi mintankat alkotd vallalatok

koriilbeliil felének volt negativ eredménye
12 honapban. A

az utolso szektor

jellemzden az év harmadik negyedévében



industry usually sees peak volumes during
that period.

Those results, however, largely predate the
anticipated impact of the Hanjin bankruptcy.
had

bankruptcy on the horizon. Now it’s finally

Financial indicators foretold a
happened, and it’s a big one—in fact, the
biggest one since the United States Lines
bankruptcy in 1986. After struggling with
mounting debt for some time, Hanjin filed
for bankruptcy in South Korea in August
and shortly thereafter filed Chapter 15
bankruptcy protection in New Jersey federal
court. The South Korea—based shipping
company commanded a market share of
2.9% of total container capacity before the
filing. Its unraveling will likely have
profound impacts on the market this year. In
fact, spot rates for the eastbound transpacific
trade lane, a focus of Hanjin’s network, have
nearly doubled since the carrier declared
bankruptcy. This is welcome news for an
ailing industry whose operators have been
regularly undercutting each other on price
for years. The impact on the Asia-Europe
trade lane has been less noticable, but
carriers have been able to keep rate levels

moving slightly higher nonetheless.
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teljesit a legjobban, ezért 2016 ezen
kiilondsen  elszomoritod

2017-re

1d6szakanak

eredményei sem  josolnak

kedvez6 adatokat.

Ezek az eredmények azonban még nem is
tikrozik teljesen a Hanjin csddjének
varhat6 hatdsait. A United States Lines
1986-0s bedolése ota az iparagban nem
volt példa ekkora csddre, amit egyébként
a pénziigyi mutatok mar korabban eldre
jeleztek. Miutan egy ideje mar kiiszkodott
a felhalmozodott addssagallomanyaval, a
Hanjin augusztusban csOdeljarast
kezdeményezett Dél-Koredban, majd az
amerikai csédtorvény 15. fejezete szerint
kért a

csédvédelmet New Jersey-i

szovetségi  birdésagnal. A  dél-koreali
sz€khelyli hajozési vallalat a csddeljaras
kezdeményezése elott a teljes
konténerkapacitas 2,9 szazalékat kitevd

piaci részesedéssel birt.

A csodeljaras kibontakozédsa valosziniileg

komoly hatassal lesz idén a piacra.
Valdjdban a kelet felé tartd csendes-
6ceani kereskedelmi ttvonalak — amelyek
a Hanjin halozatanak f6 utvonalai is —
szallitasi csaknem

prompt dijai

megkétszerezddtek, miodta a
konténerszallitd cég cs6dot jelentett. Ez jo
hir egy olyan erétlen agazat szamadra,
amelyre évek oOta az jellemz0, hogy a piaci
rendszeresen ala

szereplok egymas

igérnek. Az Azsia—Europa tutvonalon a



As a whole, the industry’s average Altman
Z-score has fallen back to a feeble 0.9, the
lowest level to date. The Z-score — a
formula for predicting the likelihood of
bankruptcy based on a number of metrics
from a company’s public statements—of
less than 1.81 suggests financial distress.
For further context, we have not seen a score
higher than 2.99, which is considered in the

safe zone, since 2007.

But the industry can avoid another
unraveling if carriers improve their financial
results by maintaining higher rate levels and

reducing costs throughout 2017.

CONSOLIDATION
CONTINUE APACE

SHOULD

The global container shipping market will
likely see overcapacity as a persistent
problem for the foreseeable future. Industry
consolidation is only a piece of the solution,
but it is a critical piece that had largely been

ignored for the last decade.

Even when Hanjin—which had a negative
Z-score in the last-12-month period—is

removed from the sample set, the industry
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hatas kevésbé szembetling, a

konténerszallitdé cégek mégis képesek

voltak valamivel feljebb vinni az arakat.

Az agazat egészének atlagos Altman-féle
Z mutatdja az eddigi leggyengébb szintre,
0,9-re esett vissza. Az Altman-féle Z
mutatd6 — amely egy adott vallalat
kimutatasaibol szamolt, €s az esetleges
csOd valdszinliségét elére vetiteni hivatott
mérészam — 1,81-nél alacsonyabb szintje
aggasztd  pénziigyi helyzetet jelez.
Egyébként 2007 6ta nem is talalunk 2,99-
es mutatonal magasabbat, ami viszont mar
a biztonsagos zonaban 1évo értéknek

szamit.

Az iparag képes lesz elkeriilni egy jabb
cs6dot, ha a konténerszallitdo cégek 2017-
ben a szallitasi dijak magasan tartasaval és
csokkentésével

koltségeik javitjak

pénziigyi eredményeiket.
JO SZELLEL A KONSZOLIDACIO
FELE

A vilag konténerhajozési piaca szdmara a
kapacitastobblet folyamatos problémat fog
jelenteni a kozeljovében. A  piaci
konszolidacié a megoldasnak csak egy,
ugyanakkor kiemelt fontossagu része,
amelyet az elmult évtizedben nagyrészt

figyelmen kiviil hagytak.

Még ha a Hanjint — és az elmult 12
honapra vonatkozd negativ Z-mutatdjat —

ki is vesszik a mintankbol, az 4gazat



average edges up to only 1.0. That may
signal that another bankruptcy is likely in

the near future.

Fortunately, the pace of M&A activity
accelerated through the end of 2016. In late
October, the three largest Japanese lines—
Nippon Yusen Kabushiki Kaisha (NYK),
Mitsui O.S.K. Lines (MOL), and Kawasaki
Kisen Kaisha (“K” Line)—announced their
plans to merge in 2017. A few weeks later,
the European Commission approved the
Hapag-Lloyd-UASC merger, followed by
Maersk’s announcement in early December
that it was buying German shipping line
Hamburg Siid. Carriers that have not been
involved in a merger or acquisition are
persistently rumored to be the next to do a
deal. Consolidation will likely continue as
the smaller carriers that lack scale to
compete with the larger players struggle on

their paths forward.

The recent uptick in M&A has further

complicated operational alliance
partnerships, which were already dynamic

and recently suffering from a crisis of
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atlaga akkor sem emelkedik 1,0 f6lé, ami
akar azt is elére vetitheti, hogy ujabb cséd

van a lathataron.

Szerencsére azonban 2016 vége felé
felgyorsultak az  Osszeolvadasi  ¢és
felvasarlasi folyamatok. Oktober végén a
harom legnagyobb japan hajoétarsasag, a
Nippon Yusen Kabushiki Kaisha (NYK),
a Mitsui O.SK. Lines (MOL), ¢és a
Kisen Kaisha (,,K” Line)

2017-es

Kawasaki
nyilvanossagra hozta
Osszeolvadasi terveit. Par hét mulva az
Europai Bizottsag jovahagyta a Hapag-
Lloyd-UASC

Maersk is bejelentette kora decemberben,

Osszeolvadast, majd a
hogy felvasarolja a német Hamburg Siid

hajotarsasagot. Azokrél a  cégekrdl,
amelyek a kozelmultban nem voltak
részesei semmilyen sszeolvadasnak vagy
felvasarlasnak, folyamatosan azt
hiresztelik, hogy 0k lesznek a kovetkezok.
tovabb
kisebb

amelyek

A konszolidaci6  varhatdan

folytatddik, mivel azok a

konténerszallitd cégek,
méretgazdasagossdgi okok miatt nem
szallni a

kiuzdelmes

képesek versenybe

nagyobbakkal, tovabbra is
jovOvel szdmolhatnak, ha a sajat Utjukat
kivanjak jarni.

Az 0Osszeolvaddsok ¢és felvasarlasok
felfutasa

allitott

kozelmultbeli tovabbi

nehézségeket a mar mikodd

szovetségek elé, amelyek korabban



confidence caused by the wake of the Hanjin
bankruptcy.

Last year there were four major alliances,
and spring 2017 there will be three. 2M,
Ocean Alliance, and THE Alliance will
comprise 11 shipping operators and manage
more than 70% of the container capacity on
the Asia-to-Europe and transpacific routes in
2017. These shifting alliances, coupled with
the wave of M&A activity, have infused
more complexity and more confusion into
an already turbulent market. The outlook
may grow increasingly foggy for shippers
and ports if any carrier in those alliances
decides to merge with a partner outside its
current alliance. Increasing consolidation in
the market may limit shippers’ choices, but
it could also widen their reach as more

carriers become truly global in scale.

As the
should

procurement strategies to ensure supplier

reshuffling continues, shippers

carefully reexamine their
diversity. They should make sure they’re

using multiple alliances and studying
carriers’ financials as a way to protect
themselves from the disruption that a
potential bankruptcy could cause. Executive

management teams should be aware of the
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dinamikusan fejlédtek, am mostanidban

inkdbb a  Hanjin  csédje  miatti

bizalmatlansag jellemzi Oket.

Mig tavaly négy fO szovetség Iétezett,
2017-re mar csak harom marad. A 2M, az
Ocean Alliance, és a THE Alliance
Osszesen 11 hajotarsasagot tomorit majd,
amelyek az Azsia—Eurdpa és a csendes-
6ceani Utvonalak konténerkapacitasanak
tobb mint 70 szazalékat fogjak szallitani
2017-ben. A szovetségek atrendezOdése
az Osszeolvadasi és felvasarlasi hullammal
egylitt még nagyobb bonyodalmat és
felfordulast okozott a mar amugy is
zavaros, nyugtalan piacon. A hajozasi
cégek és kikotok kilatdsai még sotétebbé
valnak, ha a szovetség valamelyik tagja
kiviili

szovetségen tarsasaggal

cgy
allapodik meg az Osszeolvadasrol. A
novekvo piaci konszolidacid korlatozhatja
a hajozasi cégek valasztasi lehetOségeit,
ugyanakkor szélesitheti is a meritési kort,
ahogy egyre tobb konténerszallitd cég
valik igazan vilagméretiivé.

Az atrendezdédéssel egy idében a hajozasi
cégeknek a beszerzési stratégiaikat is feliil
kell vizsgalniuk a beszallitdi soksziniiség
biztositasa érdekében. Figyelniik kell
arra, hogy tobb szovetséggel 4lljanak
kapcsolatban, és a konténerszallitd cégek
pénziigyeit olyan szemmel vizsgaljak,
hogy meg tudjak védeni magukat egy

esetleges wjabb cs6d okozta zavartol. A



dynamic state of the market, because they
may want to begin positioning their budgets

to prepare for an era of increasing rate

levels.

THE 2017 PLAYBOOK FOR
CARRIERS: FOCUS ON
FUNDAMENTALS

Carriers that have weathered the storm have
a difficult task in front of them, but the
playbook remains clearly defined: focus on
customer and route profitability, reduce
operating costs, and rationalize the fleet. All
of these actions could help support higher
rate levels in 2017 and beyond. This may
sound familiar to many as the story has not
changed for several years but carriers
continue to the

lag behind curve;

specifically in terms of digitization.

Focus on customer and lane profitability

Carriers should make smart and disciplined
commercial decisions around customer and
lane profitability. Historically, reliable year-
over-year growth resulted in a market-share-
driven commercial mind- set. But growth

became harder to achieve in the wake of the
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vezetOknek tisztdban kell lenniiik a piac
folyton valtozo, dinamikus természetével,
¢s talan mar el is kezdhetik atszabni a
koltségvetésiiket felkésziilve a novekvod

szallitasi dijak korszakara.

A 2017-ES FORGATOKONYV: A
HANGSULY AZ ALAPOKON VAN

A hajozési ipar viharat atvészeld
konténerszallitdé cégeknek ugyan nehéz
feladatokkal kell szembenézniiik, de a
forgatokonyv ~ egyszert. Cél: az
tigyfeleken ¢és az utvonalakon realizalt
nyereség eldtérbe helyezése, a mitkddési
koltségeik csokkentése, ¢s a flottaik

észszerusitése,  melyek  segitségével

magasabb dijakat hatarozhatnak meg
2017-ben és az azt kovetd években. Ez
sokak szdmara ismerdsen hangzik, mivel a
recept nem valtozott az elmult években,
tertileten a

azonban né¢hany

konténerszallitd cégek elmaradast
mutatnak, ami foként a digitalizacid terén

szembetino.

Az iigyfeleken és az utvonalakon

realizalt nyereség

Az tligyfeleken és az utvonalakon realizalt
nyereséggel kapcsolatban a

konténerszallit6  cégeknek  okos  és

megfontolt dontéseket kell hozniuk. A
korabbi

évek megbizhatd, évrél évre

nagyobb ndvekedése a piaci részesedésen



2008 financial crisis, and carriers were slow
to adapt. They often made poor decisions
around customer segment targeting and

pricing.

In today’s uncertain environment, carriers
have to fully understand every building
block of their business. That means knowing
the profitability from every customer, trade
should
determine the right ons based on volume,

lane, and shipment. Carriers

network, industry segment, and other
important characteristics. They also have to
have an understanding of the profitability of
certain customers on certain trade lanes.
Tying together a clear picture of costs and
revenue will be a difficult but not impossible
task. In fact, diving into the fundamentals
and breaking down sprawling operations
into smaller and more manageable blocks

may make the task less daunting.

Digitization offers a possible solution. Many
carriers struggle to understand real costs
because they operate on fragmented, often
antiquated information technology systems
that are difficult to integrate.
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alapulé kereskedelmi gondolkodasmod
kialakuldsdhoz  vezetett. A  2008-as
pénziigyi valsagot kdvetéen azonban

nehezebbé valt ndvekedést elérni, és a
szallito cégek csak lassan alkalmazkodtak
az 10j helyzethez, ¢és sokszor rossz
dontéseket hoztak a fogyasztoi szegmens

kivalasztasaban €s az arképzésben.

A mai bizonytalan piaci kornyezetben
elengedhetetlen, hogy a cégek megértsék
a miikodésiiket befolyasold tényezdket.
Vagyis tudniuk kell, hogy az egyes

igyfelek, utvonalak és szallitmanyok
mennyit jovedelmeznek. A mennyiség, a
kapcsolatrendszer, az 4gazati szegmens €s
mas jellemzé paraméterek mentén meg
kell hatarozniuk, hogy szamukra ki az
idedlis tigyfél. Azt is tudniuk kell, hogy
bizonyos tigyfelekkel adott utvonalon
mekkora  profitot tudnak realizélni.
Vilagos képet kialakitani a koltségekrol és
a bevételekrdl nem egyszerti, 4am nem is
lehetetlen feladat: a legegyszerlibb, ha
visszatériink az alapokhoz, és a kiterjedt
tevékenységeket kisebb, jobban kezelhetd

részekre bontjuk.

A digitalizacioé pont erre kinal lehetséges
megoldasokat. Sok cég szdmara azért
nehéz a valds koltségek meghatarozasa,
mert sokszor

elavult, kiilonallo, és

nehezen integralhato informacios

technologiai rendszereket hasznélnak.



Those outdated systems cannot accurately
track real route costs, which can vary
tremendously depending on market-specific
operating costs. Yet the past several years
have seen major advances in the tools and
techniques required to capture, store, and
manipulate large data sets. Building a
sophisticated and centralized digital system
that can pull data together and then track
profitability in real time can help the
team  make

executive management

intelligent and  informed  decisions.
Fortunately, this is not as expensive or time-

consuming as it used to be.

Take full advantage of the postmerger

integration process

With industry consolidation in full swing,
it’s critical that carriers take full advantage
of postmerger integration opportunities.
Carriers must avoid the pitfalls that have
plagued past integrations and make sure that
value doesn’t get eroded in the process.
They should retain all of the possible cost
benefits of consolidation—and they should

do it swiftly.

Carriers must quickly rightsize their
organizations and root out inefficiencies.
Merger partners with global footprints will

likely have significant overlap. They might
28

Ezek az elavult rendszerek nem képesek
pontosan nyomon kovetni az egyes
utvonalak valds koltségeit, amelyek a
piac-specifikus miikodési koltségek miatt
nagyon is kiilonbozéek lehetnek. A nagy
mennyiségli adat rogzitéséhez, tarolasdhoz
¢s kezeléséhez sziikséges eszkozok éEs
technikdk azonban hatalmas fejlédésen
mentek keresztiil az elmult néhany évben.
Egy olyan kifinomult és kdzpontositott
rendszer kiépitése, amely képes az
adatokat egyiittesen kezelni, majd valds
idében nyomon kovetni a
jovedelmezdséget, nagyban segitheti a
kortltekintd

vezetoket az okos és

dontések  meghozatalaban.  Szerencse,
hogy ez manapsag mar nem is keril

sokba, és nem is telik sok idobe.

Az oOsszeolvadast koveté integracios

folyamat maximalis kihasznalasa

Az iparagi konszolidacio
elérelendiilésével a cégek jol teszik, ha
kihasznaljdk az Osszeolvadast kovetd
integraci6 kinalta Osszes lehetdséget, és
elkeriilik azokat a buktatokat, amelyekkel
a korabbi integricids torekvéseik soran
szembesiiltek. Arra is figyelniik kell,
hogy a cég ne veszitsen értékébdl a

folyamat soran.

Amilyen gyorsan csak lehet, a

konszolidéacio 0sszes lehetséges

koltségeldnyét ki kell hasznalniuk a cégek



discover overlap in their back-office

functions, operations centers, agency
networks, terminals, inland networks, and

other noncore assets around the world.

Carriers should take a hard look at those
duplicative assets and decide which to shed
and which to keep. Plus, it’s also critical that
the newly combined portfolio drive out cost

and enhance service levels for customers.

For example, the merger between NYK,
MOL, and “K” Line will leave the new
company with ownership stakes in three
southern California terminals and vessel
calls at seven others. If the company leaders
want to reduce costs and improve customer
service at this critical gateway, they should
correct the fragmentation as soon as

possible.

As the number of carriers drops, future
entities will bring together legacy carriers
with potentially clashing identities, local
business rivalries, and conflicting practices.
The executive management team has to
make sure everyone across the new
company shares the same values and goals,

because the new company cannot afford
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méretének  észszerisitésével, és a
gazdasagtalan mikodés okainak
megsziintetésével. Vilagméretii

partnerekkel valdé 0Osszeolvadds esetén
valdsziniileg tobb atfedés is tapasztalhato,
mint talalhat6

példaul  ugyanott

telephelyek, ugyanazok a back-office
funkciok, {igynokhalézatok, terminalok,
vagy belfoldi halozatok. Alaposan at kell
nézniik a parhuzamosan rendelkezésre
allo eszkozoket, és donteniiik kell arrdl,
hogy melyiket tartsék meg és melyiket ne.
Az is lényeges pont, hogy az Ujonnan
csokkentse a

1étrejott portfolid

koltségeket, ¢és az Tlgyfelek szamdra

novelje a szolgaltatds szinvonalat. Példaul
az NYK, a MOL, és a ,K” Line
Osszeolvadasaval az j cégnek részesedése
lesz harom dél-kaliforniai terminalban, és
kikotéje hét masikban. Ha a vezetdk le
akarjak faragni a koltségeiket €s javitani
akarjdk a szolgaltatasaikat, a lehetd
leggyorsabban meg kell sziintetniiikk a
kritikus

szétaprozodottsagot ezen a

atmend forgalmt ponton.

Ahogy a szallitd cégek szdma csokken,

olyan, nagy multt el6dokbol allo

szervezetek is létrejohetnek, amelyekben
felszinre keriilnek az esetleges
kiilonbségek, kordbbi iizleti konfliktusok
¢és ellentmondasos gyakorlatok. Mivel a
kulturalis fakado

belsd viszalyokbol

veszteségek nem engedheték meg, a



productivity losses stemming from internal
culture clashes. The team should perform a
formal diagnosis on what the differences
are, and where in the new organization they
might be most pronounced. The good news
is such a diagnosis can be performed
relatively quickly. Arming executives with
insights on similarities and differences can
be invaluable to heading off culture

problems during the integration process.

Rationalize the global fleet

The global industry fleet size continues to
grow, but at a more muted pace. Vessel
ordering programs have been slowed or

stopped altogether in some cases.

Global capacity—measured in twenty-foot
equivalent units (TEU)—grew from 20.0
million TEUs in 2015 to 20.7 TEUs in the
should

continue their efforts to trim future vessel

last-12-month  period.  Carriers

orders to be more in line with demand

forecasts.

Carriers with stronger balance sheets may be
able to take advantage of a growing

alternative to ordering brand-new vessels.
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vezetoknek gondoskodniuk kell arrdl,
hogy az 01j cégnél mindenki ugyanazokat a
kovesse ¢€s

célokat ugyanazokat az

értékeket  vallja. Ennek  érdekében
ajanlatos modszeresen beazonositani a
kiilonbségeket, ¢és megallapitani, hogy
ezek az 1j szervezet mely teriileteit érintik
leginkdbb.  Szerencsére ezeknek az
eltéréseknek a beazonositdsa nem telik
sok idobe. Tehat a vezetdk ralatdsa a
kiilonbségekre és a  hasonldsagokra
felbecsiilhetetlen a kulturalis problémak
lekiizdésében az

integracios folyamat

soran.

A globalis flotta racionalizalasa

A globalis konténerhajo-flotta tovabbra is

novekszik, bar valamivel
visszafogottabban, a hajomegrendelések

visszaesésének, st programok

egyes

teljes ledllitasanak hatasara.

A globalis konténerhajo-flotta TEU-ban
(20 14b hosszi konténer-egység) mért
kapacitdsa a 2015-6s 20 milli6 TEU-rol
20,7 milli6 TEU-ra nétt az elmult 12

honapos periodus alatt. A kereslet-
eldrejelzések  szerint a  cégeknek
folytatniuk  kell a  konténerhajo-

megrendelések csokkentését.

Az er6s mérleggel rendelkezd cégek
ahelyett, hogy teljesen 0 konténerhajokat

rendelnek, elényt kovacsolhatnak abbol,



They could pick up vessels that become
available from distressed competitors and
financial owners. Buying distressed assets
can help carriers lower the average capital
costs of their fleets and help them operate at
lower costs, thereby making carriers more
competitive—as long as they can fill their
vessels. Being opportunistic here can pay
off.

Meanwhile, vessel scrapping appears to be
on the rise. According to the latest report
Braemar ACM, 35
equating to 119,500

from ship broker
container vessels,
TEUs, were scrapped in January 2017.
There were just nine, accounting for 27,000

TEUs, by the same time in 2016.

Yet those figures are not as aggressive as
they look. Carriers appear to be scrapping
primarily smaller vessel classes and older
ships with little utility—or, put a different
way, ships they have little reason not to
scrap. Panamax ships, for example, account
for a majority of vessels to be scrapped,
totaling 16 units of 4,000 to 5,000 TEUs.10
Carriers have been reluctant to scrap larger
and, typically, newer vessels that drive
overcapacity—and lower rate levels—on

major East-West lanes.
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ha az egyre er6sodo trendnek megfelelden

inkabb nehéz helyzetben 1évé
versenytarsaktol ~ vagy  befektetoktol
vasarolnak hajokat. A piaci ar alatt

értékesitett hajok megszerzése segitheti a

flottajuk  atlagos  tOkeraforditasanak

csokkentését, ¢és igy  alacsonyabb
koltséggel miikddtethetik Oket, vagyis

versenyképesebbek lesznek, legalabbis
amig van mit szallitaniuk. Ebben az

esetben megéri opportunistanak lenni.

Mindekdzben a konténerhajok
leselejtezése egyre gyakoribb jelenség. A
hajok  kozvetitésével is

ACM brokercég

foglalkoz6
Braemar legfrissebb
jelentése szerint 2017 januarjaban 35
darab, 6sszesen 119 500 TEU kapacitasu
konténerhajot selejteztek le, mig 2016
ugyanezen iddszakdban ez az adat 9

konténerhajo volt, dsszesen 27 000 TEU

kapacitassal.

Az adatok alapjan a kép rosszabbnak
tlinik, mint amilyen valdjaban. A hajézasi
cégek elsdsorban a kisebb, vagy a kevés
hasznot hozo oOregebb hajoikat selejtezik
le, vagyis azokat, amelyeket nincs sok
értelme  megtartani. A leselejtezett
konténerhajok nagy részét az egyenként 4-
5000 TEU kapacitasi 16 ugynevezett
Panamax hajo teszi ki, mivel a
konténerszallito cégek ragaszkodnak a
kapacitastobbletért — és igy a Kelet—

utvonalak alacsonyabb

Nyugati



THE BOTTOM LINE

Carriers have to make some hard decisions
in 2017. They’ve already taken steps to
relieve their financial
slashing CAPEX and OPEX and stepping up

scrapping. They should continue to drive

woes, including

down costs through effective post-merger
integration and fleet rationalization activities
that can bring supply and demand back into

balance.

Fortunately, spot rates have improved in the
wake of the Hanjin bankruptcy, which
carriers must maintain at the very least. The
carrier community’s ability to drive rate
levels higher into the transpacific contract
negotiations will likely decide whether 2017
will be the turning point the industry
desperately needs—or just another bad year

in a growing string of losses

Source: AlixPartners
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szallitmanyozéasi  dijaiért —  felelds

hosszabb és jellemzden ujabb hajoikhoz.

SIKERUL-E
MELYVIZBOL?

KIJUTNI A

A konténerszallitdo cégek szamara a 2017-
es ¢év a nehéz dontések éve lesz. Mar
tettek ugyan Iépéseket a pénziigyi
problémaik megoldasara, mint példaul a
CAPEX ¢s OPEX visszafogisa vagy a
selejtezések fokozasa, de a koltségek
lefaragasat tovabbra is folytatniuk kell az
Osszeolvadast kovetd hatékony
integracioval, és a hajoflottdik méretének
racionalizalasaval, ami  el6bb-utobb
egyensulyba hozza a keresletet és a

kinalatot.

Szerencsére a Hanjin cs6djével az
azonnali szallitasi dijak emelkedtek, és a
konténerszallito cégeknek ezt a szintet
fent is kellene tartaniuk. 2017 lehet a
hajozasi ipar mar elkeseredetten vart
forduldpontja, de csak akkor, ha a cégek
meg tudjdk emelni a csendes-6cedni
utvonalakra vonatkozé szerzddéseikben a
szallitasi dijakat. Ha ez nem sikeriil, 2017

csak egy Ujabb veszteséges €v lesz.

Forras: AlixPartners



4. Translation from Hungarian into English

Lekiizdhetok-e az otthonrol hozott

hatranyok az iskolaban?

Hatranykompenzacids programok

Mikozben a szakértok egyetértenek abban,

hogy a hatranyos helyzet megoldasa

elsGsorban szocialis kérdés, a

leszakadt diakok
sokkal jobban

szociokulturalisan
késdbbi esélyeit mégis
meghatarozza az oktatdsi rendszer, mint
egy kozéposztalybeli tanul6ét. A hatranyos
¢s halmozottan hatranyos tanulok kozott
nagyobb a lemorzsoldodas, koziiliik tobben

valnak korai iskolaclhagyova, és joval

kevesebben vesznek részt a
felsdoktatasban. A helyzet
iskolarendszeren beliili kezelésére
kiilonféle szabalyozasokon keresztiil a

jogalkotok is reagaltak, valamint szamos

kozponti  program indult az elmault
években, a kutatasi eredmények azonban
még mindig azt mutatjak, hogy a magyar
oktatasi rendszer nem enyhiti az otthonrél
hozott hatranyokat. Hogyan kezelhetok

akkor ezek a hatranyok?
Leszakado teriiletek

A csalad szocialis, gazdasagi és kulturalis
jellemzo6i hatarozottan hatdssal vannak a
diakok eredményeire, tovabbtanuldsara,

munkaerd-piaci esélyeire. Minél magasabb
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Hungary Combats Socio-cultural

Disadvantages through Education

Programmes for reducing

disadvantages

While experts all agree that overcoming
disadvantages is primarily a social issue,
socio-culturally marginalised students —
concerning their future opportunities — are
much more affected by the education
than  their  middle

counterparts. Disadvantaged and multiply

system class
disadvantaged students are more exposed
to dropping out of school, so more become
early school leavers and less take part in
tertiary education. In order to solve the
problem within the framework of the
education  system, legislators  have
responded with a set of regulations, and
several government programmes have also
been launched in the last few years.
Research findings, however, still indicate
that the Hungarian education system does
not reduce familial disadvantages. The
question is: how could these disadvantages

be managed?
Marginalised regions

The

characteristics of the family play a

social, economic and cultural

significant role in the school results,

further education and labour-market



végzettségliek a szililok, és minél magasabb

tarsadalmi statuszi munkat végeznek,

annal magasabb teljesitményt érnek el a
didkok az iskolaban. A nemzetk6zi tanuloi

teljesitménymérések  (PISA-felmérések)
alapjan még egy fontos megallapitast
tehetiink: azokban az orszagokban, ahol a
tanulok csalddi és otthoni koriilményei,
illetve az iskolai eredményesség kozott

erés  Osszefliggés  tapasztalhatd, ott

altalaban egyenldtlenségek

nagy
tapasztalhatok az oktatasi rendszerben,

korlatozott lehetdségek allnak

rendelkezésre a hatranyos helyzeti didkok
szdmara. Ilyen tendenciak figyelhet6k meg
Magyarorszagon is, ahogy példaul
Franciaorszag vagy Szlovéakia is hasonld
kiizd.

problémakkal Ezekben  az

orszagokban az  oktatasi  rendszer

pedagbdgiai megoldasokkal egyelére nem
tudja orvosolni az otthoni koérnyezetbdl

fakado6 hatranyokat.

A konkrét adatokat nézve valik igazan

aggasztova a  jelenlegi  allapot: a

nemzetkdzi tanuldi teljesitménymérések
(PISA-felmérés) szerint a magyarorszagi

15 ¢évesek alapkészségek terén mért

atlagos eredményei az unids atlag alatt

vannak.  Orszagon belil is

nagy

kiilonbségek  vannak, a  tarsadalmi-

gazdasagi kornyezet és az iskola helyszine

jelentdsen  befolydsoljak a  tanulok

teljesitményét: ahol a legnagyobb a
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opportunities of the students. The higher
the parents’ qualifications and the social
status of their jobs are, the better results
students achieve in school. Based on the
results of the Programme for International
Student (PISA)

important observation can be made. In

Assessment another
countries with strong correlation between

students’ familial or housing
circumstances and their performance in
school, usually there are huge inequalities
in the education system and disadvantaged
students have limited opportunities. Such
tendencies can be observed in Hungary,
similarly to other countries like France or
Slovakia, which also face similar
problems. The education system in these
countries so far has failed to provide
solutions for

pedagogical overcoming

disadvantages stemming from the

background of students.

The present situation is quite worrying,
and it shows an even worse picture if we
take a look at the exact figures. According
to the PISA, the average results of
Hungarian 15-year-old children in basic
skills are below the EU average. There are
huge inequalities even within the country,
since the socio-economic environment and
the location of the school have great
influence on the performance of students:

where the poverty rate is the highest,



szegénység, ott rosszabbul teljesitenek a

didkok.

A legtobb hatranyos helyzetti diak Eszak-
Magyarorszagon és az Eszak-Alfoldon
talalhato, itt a hatranyos helyzettiek (HH)
aranya az orszagos atlag kétszerese (29%
¢s 28%). A HH ¢és HHH megoszlast az
iskolai eredményességgel 0sszevetve olyan
térképet kapunk, amelyen jol latszanak a
vesz€lyeztetett teriiletek, de az is
megfigyelhetd, hogy a Dél-Dunantilon
hatékonyabb a HH tanulok oktatdsa, mivel
alacsonyabb az iskolai hianyzds ¢és az

évismétlés.

A problémas teriileteken radadéasul tovabbi

tényezok  befolyasoljdk  az  iskolai

eredményességet:
e magas a szegregaltsag;

e czekben az iskoldkban kevesebb az
oktatasi szolgaltatas, a HH és HHH
gyermekek pedig még ezeket sem

tudjak kell6 mértékben kiaknazni;

e a tanari kar képzettsége nem
megfeleld, jellemzé a kozépfoku

végzettséggel tanitd pedagogus.

Bar a roma didkok nem egyeznek meg a
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students have worse school results.

Most of the disadvantaged students come
from the regions of Northern Hungary and
the Northern Great Plain, where the ratio
of the disadvantaged people (29% and
28% respectively) is twice the national
average. If we take a look at the
distribution of the disadvantaged and
multiply disadvantaged students and
compare it with school performance, the
vulnerable territories can clearly be seen.
It is, however, also conspicuous that
education is more effective in Southern
Transdanubia, as in this region the rate of
students repeating a school year or being

absent from school is lower.

Furthermore, the factors below also

influence school performance in the

problematic territories:
e high level of segregation;

e less education service available at
schools in these territories, which
cannot even be utilised by the

and

disadvantaged multiply

disadvantaged children;

e inadequate qualification of

teachers, as teachers without
college or university degree are

common.

Although Roma and disadvantaged or

multiply disadvantaged students are not



HH ¢és HHH gyermekekkel, az atfedés igen
jelent6s (koriilbeliil 60%). A roma tanulok
tobb mint haromnegyedének alapfoku a
legmagasabb iskolai végzettsége,
mikozben az orszagos atlag e tekintetben
24,6%. A felsdoktatdst tekintve még
rosszabb az arany: a romak kevesebb mint
1%-a rendelkezik fels6foku végzettséggel,
mig az atlag 18,5% (2014-es adatok). A
HH ¢és HHH didkok felzarkoztatasanak
sziikségessége tehat egyben a roma didkok

hatranykompenzéciojat is jelenti.

Allami beavatkozas — apro siker

Amellett, hogy a HH-problémaval érintett
iskolak egy része sajat programot inditott
(példaul a sokat emlegetett hejokereszturi
KIP), az esélyegyenldség megteremtésére
¢és a felzarkoztatasi sziikségszerliségre az
oktatasi rendszer 1s folyamatosan reagal. A
2015-6s nevelési évtol kotelezoveé tették a
kora gyermekkori nevelést és gondozast
harom éves kortol — ehhez kototték a

csaladi potlék kifizetését.

Kozponti innovativ kezdeményezésként

indult még 2003-ban az

(IPR),

Integracios

Pedagogiai  Rendszer amely
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the same, there is significant overlap
between the two categories (appr. 60%).
More than three-quarters of Roma students
finished

education,

have only primary school

while the corresponding
Hungarian national average is 24.6%.
Concerning tertiary education, the ratio is
1% of Roma

people have completed tertiary education,

even worse: fewer than

while the national average is 18.5% (2014
data). Therefore, the need for inclusion of
disadvantaged and multiply disadvantaged
students means reducing the disadvantages
of Roma students.

State intervention - only small success

Although some of the schools affected by
the problem of disadvantaged students
have launched their own programmes (one
of them is the well-known programme in
Hejokeresztur called Komplex Instrukcios
Instruction

Program  —  Complex

Programme), the Hungarian education
system continuously responds to the need
for equal opportunities and social
inclusion. Since the school year of 2015,
early childhood education and care has
become compulsory from the age of three,
and attendance is the precondition for

receiving child benefit.

In 2003 the Integrated Pedagogical System
(Integracios Pedagogiai Rendszer — IPR)
innovative state

was launched as an



kifejezetten a HH tanulok képesség-

A jelenleg is futd, palyazati forrasokbol
mikédé program tobb mint tiz éves
ugyan tudott

mélyrehatd valtozasokat elérni, az IPR-t

torténete  alatt nem

bevezetd intézményekben azonban
csokkent a roma tanulokkal szembeni
eléitéletesség, javultak a HH didkok

tovabbtanulasi esélyei.

Megoldasok a hagyomanyos kereteken
talrol

A tapasztalat ugyanakkor az, hogy az
iskola nem képes lekiizdeni a tarsadalmi
egyenldtlenségeket, a rejtett szelekcids
mechanizmusok révén a HH tanuldk és
csaladjaik az iskoldban is hatranyt
szenvednek, az iskola pedig nemhogy
csOkkentené a tarsadalmi és szocidlis

kiilonbségeket, de még noveli is.

Ebbdl a felismerésbdl sziilettek meg azok

az allamilag tamogatott

vagy éppen

onszervez6dé programok, amelyek a

hatranyos helyzetii tanulok

készségfejlesztéseire teszik a hangsulyt.
Az egyik legnagyobb ilyen hatasu program
az  Arany Janos  Tehetséggondozé
Program, amely az alacsony tarsadalmi-
gazdasagi statuszu sziildk gyermekeinek
biztosit

lehetéséget az  eredményes

tanulasra, a tovabbtanulasra, a

nyelvtanuldsra, tobbek kozott egyéni
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initiative, which specifically promotes the
skill

disadvantaged students. Despite this grant-

development and integration of
financed programme has been available in
Hungary for more than ten years, profound
changes could not be achieved. However,
in the schools introducing IPR, prejudice
against Roma students decreased and their
further  education

opportunities  for

improved.

Other, non-conventional models

Experience shows that education cannot
overcome social inequalities, as — through
hidden
disadvantaged students and their families

selection mechanisms -

are negatively affected even in the
schools. Therefore, schools rather increase

social inequalities than decrease them.

As a result of this recognition, some —
state-financed or  self-organised —
programmes evolved, which emphasise
the skill development of disadvantaged
students. One of the most effective among
these programmes is the Arany Janos
Talent Development Programme (Arany
Janos Tehetséggondozo Program)
intended for the children of parents with
Through

creating individual development plans,

low socio-economic  status.

differentiated education and vocational



fejlesztési utak, differencialt
tanulasszervezés  és  palyaorientacios
tandcsadds  révén. A programban

orszagszerte mintegy 3000 diak tanul. (A

2000-ben  elinditott ~ Arany  Janos

Tehetséggondozd  Program  valdjaban
harom programot takar: az Arany Janos
Tehetséggondozo Programot, az Arany
Janos Kollégiumi Programot és az Arany

Janos Kollégiumi-Szakiskolai Programot.)

Hasonléan az egyéni fejlesztésre helyezik
a hangsulyt a mintegy 4000 hatranyos
helyzetli tanulonak segité tanodak is. A
tanoda meghatarozasa szerint ,.civil vagy

egyhazi szervezetek 4altal miikddtetett,

helyi sajatossagokra, a gyermekek, fiatalok

onkeéntes részvételére és egyéni

szlikségleteire épitd innovativ szemléletii

hatranykompenzacidos ~ kezdeményezés”,

amely segiti a tarsadalmi periféridra

szorulo didkok személyiségfejlodésének
kibontakoztatasat. A szaraz definicion tul a

tanoddk célja egyértelmii: az iskolai

kereteken kiviil, de az iskolaval lehetdleg

egyittmikddve a hatranyos helyzetu

tanulok  készségfejlesztése.  Tanuldsi

modszerek kialakitasa, motivacio

megteremtése, kommunikécios
készségfejlesztés — csak néhany a tanodak
megfogalmazott céljai koziil, még ha az

orszagszerte mikodé 120-170 tanoda
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guidance  counselling, it  provides

opportunities for effective education,
further education and language learning.
The programme involves nearly 3000
students nationwide. (The Arany Jéanos
Talent Development Programme started in
2000 and in fact it includes three
subprogrammes: the Arany Janos Talent
Development

Programme, the Arany

Janos Student Hostel Programme and the

Arany  Janos  Vocational School
Programme.)
Another  initiative  that  similarly

emphasises individual development is the
“Tanoda” programme which provides
after-school programmes and services for
nearly 4000 disadvantaged students.
According to the definition of “Tanoda”, it
is “an innovative initiative based on local
characteristics and the individual needs of
voluntarily participating children and
youth, managed by civil or religious
organisations with the purpose of reducing
disadvantages”. The programme promotes
the

personality ~ development  of

marginalised  students. Beyond its
definition, the objective of the “Tanoda”
programme is clear: skill development of
disadvantaged students outside classrooms

but in close cooperation with schools.

Although  the  120-170  “Tanoda”
workshops operating in the country are
very different, the development of



nagyban kiilonb6zd is. A tanodaprogram
az utobbi években elindult a hal6zatosodas
utjan, amely  egyrészt  segiti a
kezdeményezések kozotti tudasmegosztast,
igy az egyes tanoddk moddszertani

fejlesztését, masrészt hatékonyabb
érdekérvényesitést tehet lehetévé. Utobbira
sziikségiik is van, hiszen a tobbségében
civil tanoddk kdzponti tAmogatasok nélkiil

egyelére nehezen tudnanak fennmaradni.
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learning methods, establishing motivation,
and communicative skill development are
among their common goals. In the last few
years the “Tanoda” programmes started
networking, which - on the one hand -
promotes knowledge sharing, and thus
methodological development of the
individual “Tanoda” workshops, and - on
the other hand - facilitates a more effective
enforcement of interests. The latter is
essential, as most of the “Tanoda” after-
school workshops are managed by civil
organisations, which could still hardly
finance their operations without state

funding.



5. Terminological glossary

5.1. Terminology of the Hungarian translation

English

Hungarian translation

shipping industry

hajozasi ipar

seller’s market

eladoi piac

consolidation

konszolidacio

postmerger integration

Osszeolvadast kovetd integracid

carrier

konténerszallitd cég

operating expenses (OPEX)

milkodési koltség (OPEX — operating

expenses)

capital expenditures (CAPEX)

tokeraforditas  (CAPEX

capital

expenditures)

megavessel

nagyméretli szallitohajo

operational cash flow as a percentage of

revenue

arbevétel aranyos operativ cash flow

mergers-and- acquisitions (M&A)

Osszeolvadasok és felvasarlasok

earnings before interest, taxes, and

depreciation (EBIT) margins

arbevétel-aranyos adozas eldtti eredmény

spot rate markets

szallitasi arak prompt piacai

filed Chapter 15 bankruptcy protection

az amerikai csOdtorvény 15. fejezete

szerinti csodvédelem

Altman Z-score

Altman-féle Z mutato

overcapacity kapacitastobblet
digitization digitalizacio
legacy carrier nagy multa el6d

twenty-foot equivalent units (TEU)

TEU (20 1ab hosszu konténer-egység)
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distressed assets

a piaci ar alatt értékesitett hajok

vessel scrapping

konténerhajok leselejtezése

5.2. Terminology of the English translation

Hungarian

English translation

hatranykompenzacids programok

programmes for reducing disadvantages

szociokulturalisan leszakadt

socio-culturally marginalised

hatranyos helyzetii

disadvantaged

halmozottan hatranyos helyzeti

multiply disadvantaged

felsdoktatas tertiary education
korai iskolaelhagyo early school leaver
szegregaltsag segregation
esélyegyenldség equal opportunities
felzarkoztatas (social) inclusion

kora gyermekkori nevelés és gondozas

early childhood education and care

csaladi potlék

child benefit

Integracios Pedagdgiai Rendszer

Integrated Pedagogical System

Eszak-Magyarorszag

Northern Hungary

készségfejlesztés

skill development

Arany Janos Tehetséggondozé Program

Arany Janos Talent Development

Programme

palyaorientacios tanacsadas

vocational guidance counselling

tanoda

“Tanoda” after-school programme

“Tanoda” workshop
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halozatosodas networking
tudasmegosztas knowledge sharing
leszakadt marginalised
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